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This hasn�t gone to plan�

Philip Barnes, NLP

11th May 2010
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� Hung parliament = 2 outcomes

1. Incumbent tries to form a government

� LibLab deal

� agree legislative programme OR attempt bill-
by-bill consensus

� Libs and Labs in cabinet (if coalition)

2. Largest party forms coalition (or agreement)

� LibCon deal

� Libs and Tories in cabinet if coalition
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� Libs and Labs appear better bedfellows

� but not re planning/housing/regeneration

� open source vs Killian Pretty

� localism vs centralism

� Planning/housing/regeneration won�t determine 
the alliance:

� spending/electoral/reform/immigration/ 
Europe/defence

� 2 scenarios - LibLab vs LibCon
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� History says they don�t create stable Government?

� 1974: incumbent Tory couldn�t make deal with Liberals

� 1978-1979: government change within year of lost majority

� 1996-1997: as above

� Most last 6-12 months

� Likelihood of Libdem CLG or Housing and Planning 
Minister??

� LibCon - yes

� LibLab - no
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� Very few � clear choice

� LibCon localism vs LibLab centralism

� Assumes Libs will not prioritise planning when 
cutting deal with Labour

� The givens:

� commitment to zero carbon development

� taxing development � CIL vs tariff

� infrastructure planning

� primacy of development plan

� high quality design
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� Abolish RSS and remove regional agencies

� LAs will prepare all planning policies

� Prepare National Planning Framework

� Allow 3rd party appeals

� expect more developer appeals....on competitor sites!

� Allow local communities to decide:

� what types of plan....and where

� what gets planning permission...and doesn�t

� Allow developers to, �reach voluntary agreements to 
compensate households for the impact of the development�

� Protect the Green Belt
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� Retain RSS and RDAs

� Maintain Killian Pretty reforms

� simpler process for smaller applications

� planning performance agreements to speed 
applications

� better performance from consultees and LA 
members

� better community engagement

� simpler national policies

� improve planning skills in LAs (now impossible as 
HPDG to be abolished?)
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� Abolish national and regional housing targets

� LAs will decide how much housing they want

� incentivise NIMBY LAs by matching council tax take

� Introduce a tariff to be applied to housing development

� won�t be easy � why has CIL taken 10 years?

� Create Local Housing Trusts to develop housing

� can housebuilders join!

� Abolish HIPs

� Raise FTB stamp duty threshold to £250k
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� Retain national and regional targets

� 240k p.a nationally

� 7800/p.a in North East

� apply sticks and carrots to encourage delivery

� Establish Local Housing Companies led by LAs

� Focus on the private rented sector

� Retain a strong focus on increasing housing 
supply

� market and affordable
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� LibLabs likely to cut least, but still swingeing

� Current Treasury projections for 2.3% � 1.3% GDP red uction on capital 
projects

� Budget 2010 = massive regeneration cuts

� abolish Working Neighbourhood Fund (1.6bn)

� abolish LEGI (£400m)

� abolish HPDG (£500m)

� Much more to come

�regeneration spending is very important. We have p ut money into 
regeneration and its had an effect.  But as we look forward its not the 
biggest priority we face� (Ed Milliband, Radio 4)
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� BURA: �Regeneration has disappeared....� all 3 
parties are going into an election with a 
regeneration policy vacuum�

� Regeneration policy a key feature of every 
manifesto since 1979

� Now complete silence from all 3 parties

� How do we guess what was unsaid
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� All Party Urban Development Group 
Report, March 2010

� Recommendations to next government 
� of whatever colour

� Reflects the policy pendulum
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� Key APUDG Recommendations:

� Prioritise investments in areas which 
need it most -�many of UK�s city centres 
do not need any more major public 
investments�

� �money should be focussed on the 
disadvantaged areas�

� define a �list of places� not eligible for 
housing/regeneration investment
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� �Focus on increasing supply in the 
areas of high demand�

� �In the South-East there is still plenty 
of space for new houses�

� Carrots (incentives) AND sticks 
(targets) will be required

� Must remove disincentives to PRS
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� Only 19% of LA revenues from LA taxes 

� 55% OECD average

� Tax Increment Financing by 2011

� lending for early infrastructure against later tax revenues

� e.g cost of access funded by future council taxes

� Local Business Rates by 2015
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� Durham � already making convincing case to 
government, based on thorough evidence

� 75% of all housing investment = private sector

� 43% developers / 32% home owners

� Public sector investment (revenue) = 17%

� of which 88% = housing benefit

� 18% spending fall 07/08 � 08/09

� developers down 41%

STIMULATING PRIVATE DEVELOPERS IS THE TOP 
PRIORITY
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� In Durham:

� 19 housing funding streams

� 49 housing / regeneration 
programmes

� 14 funding agencies

� all with different objectives / 
timescales / bidding requirements
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� Durham�s key objective � to replace 
complexity and confusion with:

� 2-3 key funding streams � aligned

� reduced number of RSLs

� clear place-based objectives and 
outcomes

� Delegation to LA to deliver 
integrated infrastructure and 
development plans
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� Can�t get mortgages where the sites are - see later!

� 22 of 23 NE LAs want less houses than RSS

� LA (and private) sites not coming to market
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� Regeneration and Renewal 
Stakeholder Survey, (8-3-10)

� Tory Councils approve 63% of 
applications (Non Tory = 69%)

� 2008 population projections

� Reduced migration?
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� Prioritise the sites which CAN 
happen

� risk assessment of SHLAA 
supply

� Address cash flow issues:

� phase infrastructure � link 
requirements to value uplift?

� phase affordable housing?

� staggered payments to be 
recognised in CIL?

� asset based vehicles/TIF?

SalesDevt.AssemblyPlanning

+     C
ash

      -

Cumulative 
Cash Flow

Increasing 
certainty on 
value of scheme




